District Leadership Team Meeting

April 18,2016 4:30-5:30 PM, RM 18, High School

AGENDA

DISTRICT PROFESSIONAL DEVELOPMENT PHILOSOPHY:
(KEEP IT SIMPLE/ WORK ON BASICS/BE CONSISTENT)

IDENTIFY STAKEHOLDERS:
Student, Parent, Community, Society

1) Student Voice
2) Summer Professional Development
3) School Calendar, (2016-17)

* Professional Development Committee Report:

o Local teacher workshop in June

o Use of P.I.LR. and T.D.D. days for 2016-17
School year

o Recommendations to the calendar

committee
o Calendar has been reviewed by the Superintendent for accreditation and will be
forwarded to the board of trustees at the May meeting.

4) Community Involvement:

e Graduation
e 8™ Grade Promotion

5) Summer programs, (Sports, Gear Up, Summer School)



